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UIX Initiative
 
•  Inform, engage & advance Detroit’s growing 

innovation movement
•  Document, survey & understand the ecosystem
•  300+ innovators & 100+ impact projects
•  Small-scale, place-based projects
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1!
2!
3!

Innovation in Detroit 
is rooted in place.

Networking & building 
relationships are an innovator’s 
most essential skill sets.

Innovators are social people!



1!
43.1%!

21.6% 

30.4% 

4.9% 

Where were innovators born? 
(n=102) 

In Detroit 

In Michigan 

Outside of Michigan 

Outside of U.S.A. 

Innovation in Detroit 
is rooted in place.



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Get Detroit residents to take pride!
Address a human need!

Build community!
Self-fulfillment!

Network!
Do something new!

Create jobs and improve economy!
Introduce new people to Detroit!

Combat injustice!
Be my own boss!

Support my family!
Expand art and culture!

Fix a structural problem!
Make money!

Provide entertainment!

Not at all A little Somewhat Moderately Very 

How important is it to do the following through your project? 
(n=75)  



2!Networking & building 
relationships are an innovator’s 
most essential skill sets.



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Building relationships!

Networking !

Fundraising!

Managing others!

Assessing market opportunities!

Social media strategy!

Leading meetings!

Grant writing!

Web design!

Graphic design!

Web development!

Data analysis!

Not at all A little Somewhat Moderately Very 

How important are the following skill sets to your success? 



3! Innovators are social people!



<<<  UIX Support Network !
          110 nodes  
          66 connections  

Full Support Network   >>>!
539 nodes 
      110 UIX-featured projects  
      429 external support organizations 
632 connections  



2014 



1 
Innovators start somewhere,
formal details come later.
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Which best describes the space you operate from? 
(n=75) 

65.2%
of project spaces 
are open to the 
public 
 

55.7%
of project spaces 
have regular and 
set hours 
 

62.4%
of innovators pay 
monthly rent for  
their space 



ANDY DIDOROSI
Detroit Bus Company

 Founded 2012

“We started this thing 
with really like no idea 
how to deliver what it is 
we were trying to do.
And I think that was a 
strength and a weakness. 
And we have maintained 
that sort of enthusiasm…
but now with more focus. 
We know now what we
can do and what we 
can’t do.”
	  



KAMI POTHUKUCHI
SEED Wayne

Founded 2008

“We’re really in a 
stability mode rather 
than a growth mode 
right now. And for us 
to grow, we have to 
review the context 
as well as our funding 
and see where we 
can contribute the 
most.”



2 Money can’t rival
their passion, 
but that doesn’t mean 
innovators don’t need it.
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58.7%!
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6.3% 

How many paid jobs do you 
have? (n=75) 

0 1 2 
3 4 5 

What funding sources have 
you used for your project? 
(n=75) 



DEVITA DAVISON
Detroit Kitchen Connect

 Founded 2013

“No, I don’t feel secure. 
I’m not sure if Detroit 
Kitchen Connect will 
exist in the way it exists 
now in three years, 
four years, five years. 
It is very vulnerable to 
grant funding, it is not a 
sustainable program on 
its own.”



Q: 
Where do you need to 
build capacity in order 
to keep working towards 
your vision?



NOAM KIMELMAN
Fresh Corner Café

Founded 2010

“We’re dealing with a 
different kind of reward 
that’s not financial and it 
lasts for a certain amount 
of time. But we’re getting 
to that point where we 
have to compensate and 
the money has to come in. 
Then we can really 
engage people in feeling 
ownership over it.”




AUDRA CARSON
De-tread

Founded 2007

“I want to be able 
to focus on De-tread 
full-time. So the goal is 
to be able to transition, 
but to transition in a way 
that doesn’t cost me 
hardship. And I want to 
bring people along with 
me. So until I can do 
that, I’m in this holding 
pattern.”



3 
Innovators want to 
talk less and do more.



AMY PETERSON
Rebel Nell

Founded 2013

“You still have to hustle, 
you still have to make 
all the coffees and it’s 
a lot of work. But if a 
person can’t help you, 
they can connect you 
with someone that can.  
And I’ve been really 
grateful for that.”





Q: 
How has your project 
and your role changed 
since you’ve started?



AMY KAHERL
Detroit SOUP
Founded 2010

“I stopped doing 
Detroit SOUP 
about six months 
ago, and I started 
selling SOUP. 
I haven’t done any 
work. I’ve got to sell 
the project, I’ve got 
to sell the program.”



4 
Innovators are 
vulnerable to burnout.



How concerned are you about the following? 
(n=75)  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Burning out self!
Not being able to afford health insurance!

Run out of money long term!
Run out of money short term!

Burning out friends!
Burning out volunteers!

Lacking needed expertise!
Navigating permits/regulations/laws!
Not being able to afford technology!

Struggling to be truly innovative!
Not being able to afford legal advice!

Marketing and creating buzz!
Pressure to pursue different career!

Losing interest in project!
Not being able to afford housing!

Not having network to be successful!

Not at all A little Somewhat Moderately Very 



PHIL COOLEY
Ponyride

Founded 2011

“It’s been a lot about trusting 
the vision and the process. 
You have to be adaptive. 
Because the reality is that, 
yes, we are failing right in the 
midst of the process. 
And if you aren’t [adaptive], 
if you get too stubborn on 
this path, it only gets worse. 
And the reality is that 
needs change for individuals 
and for communities.”



5 Innovation in Detroit 
is affordable now, 
but how can it 
stay accessible?



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Problems force creativity!
Large spaces are available and affordable!

Sense of urgency!
Low costs allow more people to start new!

Easy to get attention!
Easy to get foot in the door!

People who stay are committed!
Low costs allow more time!

People who are attracted are committed!
More supportive community!

Lack of transit forces innovation!
Less competitive community!

Fewer rules allow more innovation!
People who stay understand!

Not at all A little Somewhat Moderately Very  

There are many opinions of why Detroit is conducive to innovation.
How accurately do these reflect your opinion of the environment?

(n=75)  



“I’ve been here all my life. 
This is my city, and even 
now, we need to start 
doing things to make 
our city better. 
So don’t give up. 
And don’t make it about 
money. For yourself, 
I mean. If it’s a passion, 
go for it and don’t let 
anyone tell you that you 
can’t do it.”
 

MARK COVINGTON
Georgia Street Community Collective 

Founded 2008



There are many opinions of why Detroit can be a barrier to innovation.
How accurately do these reflect your opinion of the environment?

(n=75)  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Lack of public transit!
Extensive poverty!

Lack of education opportunities!
Underfunding of city departments!

Complex race issues!
Detroit not interested in improving quality of life!

Complex income and class issues!
Complex residency!

Michigan not interested in improving quality of 
SEMich not interested in improving quality of life!

Lack of interest in local issues!
Complex sexual orientation issues!

Not at all A little Somewhat Moderately Very 



Q: 
Do you have any 
advice for aspiring  
innovators in Detroit?



“Don’t go out with this 
competitive mindset. 
Go out with the mindset that 
you want to exchange ideas 
with other people. If you go 
out with a competitive 
mindset, you won’t last here 
because people pick that up 
and they start to shoo you 
away. Go out with the 
mindset that you’re going to 
add value, but also receive 
something. It’s an exchange, 
it really is.”


DELPHIA SIMMONS
Thrive Detroit
Founded 2011



“When I talk to kids, 
I always say, “Yo, get 
out of Detroit and just 
come back.” You know 
what I mean?  I just 
think that there’s 
nothing more powerful 
than a well-traveled 
Detroiter.”

JAY RAYFORD
Social Sushi Detroit

Founded 2012



MOVING 
FORWARD



Innovation in Detroit is affordable now, 
but how can it stay accessible?

1!

4!
5!

2!
Innovators want to talk less and do more.3!

Innovators start somewhere,
formal details come later.

Innovators are vulnerable to burn out.

Money can’t rival their passion, 
but that doesn’t mean innovators don’t need it.



THANK YOU
Claire Nelson
claire@modeldmedia.com

Jessica McInchak 
jessica@datadrivendetroit.org


